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Innovation and Digital Marketing Program

Introduction of Big Data & Data Security

Please refer to Introduction of Big Data & Data Security

Digital Marketing and Media

1. Introduction to Digital Marketing

o Definition and importance of digital marketing in today's business landscape

o Differences between traditional and digital marketing



. Digital Marketing Channels

o Overview of key digital marketing channels: SEO, PPC, email marketing,
social media, content marketing

o Role of each channelin a comprehensive digital marketing strategy

. Search Engine Optimization (SEQO)

o Basics of SEO: on-page vs. off-page optimization

o Importance of keywords, backlinks, and site structure

. Pay-Per-Click Advertising (PPC)

o Understanding PPC campaigns: Google Ads and social media ads
o Budgeting, targeting, and ad performance measurements

. Content Marketing

o Therole of contentin digital marketing

o Types of content: blogs, videos, infographics, podcasts

o Content creation strategies and storytelling

. Social Media Marketing

o Overview of major social media platforms and their audiences

o Best practices for engaging with users on social media

o Measuring social media success through analytics

. Email Marketing

o Importance of email marketing in customer engagement

o Building and segmenting email lists

o Crafting effective email campaigns and analyzing performance

. Data Analytics and Digital Marketing

o Using analytics tools to measure and optimize marketing efforts
o Key metrics to track (e.g., conversion rates, ROI, customer acquisition cost)

. Influencer Marketing

o Understanding the role of influencers in digital marketing



10.

11.

o

Strategies for selecting and collaborating with influencers

Digital Advertising Trends

Current trends in digital marketing (e.g., Al, programmatic advertising)

The future of digital marketing and media

Ethical Considerations in Digital Marketing

Privacy concerns and data protection

Best practices for ethical marketing and transparency

Commercial Operation Mechanism

1. Introduction to Commercial Operations

o

o

Definition and importance of commercial operations in business

Overview of the commercial operation cycle

2. Key Components of Commercial Operations

o

o

o

Understanding supply chain management
Role of sales and distribution in commercial operations

Customer relationship management (CRM)

3. Market Analysis and Strategy

O

o

o

Conducting market research to inform commercial strategies
Identifying target markets and customer segments

Competitive analysis and positioning

4. Sales Operations

o

o

o

Strategies for effective sales planning and forecasting
Sales funnel management and conversion optimization

Role of technology in sales operations (e.g., CRM systems)

5. Digital Marketing Integration

o

o

How digital marketing supports commercial operations

Utilizing online channels for lead generation and customer engagement



6. Product Management and Development

o Overview of product lifecycle management

o Strategies for product innovation and improvement

7. Pricing Strategies
o Importance of pricing in commercial operations
o Different pricing strategies (e.g., cost-based, value-based, dynamic pricing)
o Psychological pricing techniques
8. Distribution Channels
o Types of distribution channels: direct vs. indirect
o Role of e-commerce and digital platforms in distribution
9. Legal and Regulatory Considerations
o Understanding compliance and regulatory issues in commercial operations
o Impactofinternational trade regulations on commercial strategies
10. Performance Metrics and KPls
o Key performance indicators for measuring commercial operation success
o Techniques for analyzing and interpreting data
11. Risk Management in Commercial Operations
o Identifying potential risks and challenges in commercial operations

o Strategies for mitigating risks

Overview of Al and Its Application in Business

Please refer to Overview of Al and its Application in Business

Entrepreneurship and New Venture Creation

1. Introduction to Entrepreneurship

o Definition and significance of entrepreneurship in the modern economy

o Characteristics of successful entrepreneurs



. The Entrepreneurial Process

o Stages of new venture creation: idea generation, feasibility analysis,
business planning, and launch

o Understanding the entrepreneurial mindset

. ldentifying Opportunities

o Techniques for opportunity recognition (e.g., market gaps, trends, and
consumer needs)

o Importance of innovation in identifying viable business opportunities
. Market Research and Validation
o Conducting market research to validate business ideas

o Methods for testing and refining business concepts (e.g., surveys, focus
groups, MVPs)

. Business Models and Value Propositions

o Overview of different business model types (e.g., B2B, B2C, subscription
models)

o Crafting a compelling value proposition

. Developing a Business Plan

o Keycomponents of a business plan (executive summary, market analysis,
marketing strategy, financial projections)

o Importance of a business plan for attracting investors and guiding operations

. Funding New Ventures

o Overview of funding options: bootstrapping, venture capital, angel investors,
crowdfunding

o Strategies for pitching to investors

. Marketing Strategies for Startups

o Digital marketing tactics for new ventures (SEO, social media, content
marketing)

o Building a brand and creating an online presence



9. Operational Planning and Management

o Setting up operational processes and structures for a new venture

o Importance of scalability and efficiency

10. Legal Considerations in Starting a Business

o Overview of legal requirements for new ventures (business registration,
licenses, trademarks)

o Understanding contracts and agreements

11. Risk Management and Failure

o Common risks faced by startups and how to mitigate them
o Learning from failure and pivoting business strategies

12. Networking and Building Relationships
o Importance of networking for entrepreneurs

o Strategies for building a support network (mentors, advisors, peer groups)

Negotiation Skills and Business Legal Issues

Please refer to Negotiation Skills and Business Legal Issues

Cross Culture Communication
1. Introduction to Cross-Cultural Communication
o Definition and significance in a globalized world
o Theimpact of culture on communication styles and practices
2. Understanding Culture
o Elements of culture: values, beliefs, norms, and customs

o Therole of cultural identity in communication

3. Cultural Dimensions Theory

o Overview of Hofstede’s cultural dimensions (e.g., individualism vs.
collectivism, power distance, uncertainty avoidance)
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o

o

o

o

o

o

o

o

o

o

o

o

Application of cultural dimensions in understanding communication
differences

. Verbal and Non-Verbal Communication

Differences in verbal communication styles across cultures

The importance of non-verbal cues (body language, gestures, eye contact)

. Communication Barriers

Common barriers to effective cross-cultural communication (e.g., language
differences, stereotypes, ethnocentrism)

Strategies to overcome these barriers

. Adapting Communication Styles

Tips for adapting communication to diverse audiences

Active listening and empathy in cross-cultural contexts

. Cultural Etiquette and Sensitivity

Understanding cultural norms and etiquette in professional settings

Importance of respect and sensitivity in cross-cultural interactions

. The Role of Technology in Cross-Cultural Communication

How digital communication tools affect cross-cultural interactions

Challenges and benefits of virtual communication across cultures

. Cross-Cultural Teamwork and Collaboration

Building effective teams with diverse cultural backgrounds

Strategies for fostering collaboration and understanding in multicultural
teams

Global Marketing and Cross-Cultural Considerations

How cultural differences influence marketing strategies and messaging

Examples of culturally adapted marketing campaigns

Conflict Resolution in Cross-Cultural Contexts

Understanding how cultural differences can lead to conflicts
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Techniques for resolving conflicts in multicultural environments

Interactive Discussion

Open floor for questions and sharing personal experiences

Group discussion on participants’ perspectives on cross-cultural
communication challenges



